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[SO 55000:2014 7 A& ¢ 3= & *t(Asset Management System)4zk*+ 2004 & & W 7 A ¢ 1247
7 #7(UK Institute of Asset Management) » 2 E PR ¢ (British Standards
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[SO 55000:2014 Asset management —— Overview, principles and terminology
ISO 55001:2014 Asset management -- Management systems - Requirements

[SO 55002:2014 Asset management —— Management systems —— Guidelines for the
application of ISO 55001
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Vital context: business objectives, policies, regulation,

performance requirements, risk management "'[Dt-al buﬁmess
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Important interface: motivation,
communication, roles and
respensibilities, knowledge,
experience, leadership, teamwork

Important interface: |ife cycle
costs, capital investment criteria,
operating costs, value of asset
perfoermance

?-mannal assets
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Impeortant interface: reputation,
image, moerale, constraints,
social impact

Important interface: condition, perfermance,
activities, costs and opportunities
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jon criteri

, prioriti

zation values

Organ

Legal and stakeholder requir and expectations

(customers, shareholders, regulators, employees, suppliers, society) < \

Other organizational = -
requirements and systems ¢ -> 0:gétn|z_at|clmal
strategic plan

PAS 55 Asset

management Asset management policy
system ( Asset management strategy ‘_\

Asset management objectives
Asset management plans Continual
improvement

TTrrrTT

Acquire/create

Utilize Portfolio of asset systems and assets Performance
(diversity of types, criticalities,

‘ - and condition
Maintain condition and performance) manitoring
Renew/dispose

Asset management enablers and controls

Organizational strategic plan {(OSP)

Wision, mission and values, business poll cles, stalceholder reag ul rennen s,
goals and risk mMamag emment

Asset management policy

Mandated requirements, overall ntentons/principles and
Fframewrork for comrol of asset management

Asset management strategy
Long term optimized and sustainable direction for the management
of the assets, o assist in delivery of the ormganizational strategic plan
and apphly the asset management pollicy
Asset management objectives

Specific and measurable outcomes required of assets,
asset systems arnd the Ssset Mg et sysheny

Asset management plan(s)

Actions, responsibilities, resources and timescales intended to Implement the
Bsset management strategy and delbrer the asset management object hees

dmp fementation

Life cycle activities

e BT
- s, Portfollo of asset systems

arvd lmd hel dual assets

CED %% 2014,07 ¥ A7)

12



ck

I ~PAS 55:2008 £ ISO 55000:2014 F & ¢ 32 % adF &

i

4
|4

PAS 55 FF A& ¢ 2@ & 327k 2008 & = F »  pF IS0 ¢ 7L % $t2 %% R B] Annex SL & A 2%
Flet B iz e IS0 14001 2 OHSASI8001 2 xSl HidE B 7 A 332 8 Ak KR4 - » ,T*‘um
ASE IR RE I 0 LA ] RFET4.6

%#-PAS 55:2008 20 F 3 % A& K F I > 4.1 ] 4.6 2 F & i it ek

4.1 - 4 & L5 78 General requirements
4.2 7 A ¢ =5tk Asset management policy
4.3 FAF L ~ P 34 Asset management strategy, objectives and plans
4.3.1 ¥ A ¢ = K¢ Asset management strategy
4.3.2 ¥ A ¢ 7P 1% Asset management objectives
4.3.3 ¥ A ¢ 7234 Asset management plan(s)
4.3.4 % % 243] Contingency planning
4.4 F A IE’—_J;%%E%‘ By :}”"Jﬁ Asset management enablers and controls
.1 %4~ BHEYE 7 = Structure, authority and responsibilities
.2 FAFEER 2 e Qutsourcing of asset management activities

L3P~ 3Av ir 4 Training, awareness and competence

4
4
4
4.4 %3 ~ A2 2 1% Communication, participation and consultation
4.5 FA I %~ i Asset management system documentation

4.6 F g 72 Information management

4.7 R *& ¢ 72 Risk management

4.8 2 H ¢ & £F 1 Legal and other requirements

.9 % € ¥ 2 Management of change

Gl o

=~

4.5 % F é_'glﬂ-’_#é Implementation of asset management plan(s)
4.5.1 2 ¢ixHE# Life cycle activities
4.5.2 1 & ~ B2k % Tools, facilities and equipment
4.6 Frci®iz 22 :cie Performance assessment and improvement
4.6.1 % »xfosk fs 22 ¥ 4 Performance and condition monitoring
4.6.28F A7 M43k 2272 &5 4 Investigation of asset-related
failures, incidents and nonconformities
4.6.3 &M= Evaluation of compliance
4.6.4 F+7 Audit

CED #i¥ 2014,07 % AF 13



4.6.5 :z:2 7% Improvement actions
4.6.6 % 4% Records

T B % PAS 55:2008 2 g 3 ik s & &2 PDCA

4.7 Management review 4.2 Asset management policy

4.3 Asset management strategy,

4.6 Performance assessment objectives and plans
and Improvement 4.3.1 Asset management
4.6.1 Performance and strategy
condition monitoring PAS 55:2008 4.3.2 Asset management
4.6.2 Investigation of Management objectives
-animlah:::aiw system structure 4.33 Asset management plan(s)
incidents a o
o ormitis 4.3.4 Contingency planning
4.6.3 Evaluation of compliance
i ke 4.1 General requirements B
4.6.5 Improvement actions
4.6.6 Records 4.4 Asset management enablers
and controls

4.4.1 Structure, authority and responsibilities
4.4.2 Dutsourcing of asset management
activities

4.5 Implementation of asset 4.4.3 Training, awareness and competence

management plan(s) 4,44 Communication, participation
45,1 Life cycle activities and consultation
4.5.2 Toolks, facilities and 4.4.5 Asset management system
equipment documentation

4.4.6 Information management
4.47 Risk management
4.4.8 Legal and other requirements

4.4.9 Management of change
NOTE  adapred from PAS 99:2006

BlZ : PAS 55:2008 ¥ 52 % & 2 PDCA

SO 55000:2014 7 & & 5 % ¥tk 2014 & 2 > H % &4 Annex SL (normative) & 724
& HE 2 ci 2k (Proposals for management system standards) “tH# =2 & £ EBFT A
BRI S ALTA2Z 10 BFE > B2 fFR Ao o

i * # ¥ Scope

.31 * 4% Normative references

. * 3 & Terms and definition

rlko.’)[\f)’—‘

ﬁ%ﬁk S w Context of the organization
4.1 Eﬁﬁi,&f’_fﬁ‘i% H # = Understanding of the organization and its context
4.2 B fEfl3 Ap M ehF K& W ¥ Understanding the needs and expectations of
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stakeholders
4.3 AT g =k %2 §~F Determining the scope of the management system
4.4 F A ¢ 12 k% Asset management system
AR ¥4 Leadership
5.1 — # General
5.2 F TP & 2 k3 Management Commitment
5.3 ¥ ik Policy
5.4 & ? 244 ~ § & %4 Organizational roles, responsibilities and
authorities
.3+ %] Planning
6.1 =dZh *& el € s % Actions to address risks and opportunities
6.2 P #2334 Objective and Plan
.+ # Support
7.1 F & Resources
7.2 st * Competence
7.3 4v Awareness
7.4 #:i Communication
7.5 < i1t 2 330 Documented information
¥ 1@ Operation
8.1 &8 F & % 7% Operational planning and control
8.2 % { ¢ = Management of change
8.3 FA ¢ m™iEH 2 *t ¢ OQutsourcing of asset management activities

4.

. B »i= i Performance evaluation

9.1 £ ~ £~ 172:=& Nonitoring, measurement, analysis and evaluation

9.2 p#%#£+% Internal Audit

9.3 ¢ ™% 4 Management Review

10. #z:& Improvement

10.1 # # & vh’ﬂ%J_# Nonconformity and corrective action

10. 2 # 4 :zi& Continual improvement

FRIFTAFE
grda s 1S0 55000:2014 ﬁ\g_r;-: B HERRLTAFEL S FRELELT
&%ﬁ%?%ﬁiﬁi—ﬁ“ Foomerid o THAAFP LEFLY 3w o
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